
Building
knowledge

and capacity
We will represent

the delivery of
quality service, the

provision of
inclusion and equity
through evidence-

based practice.

Partnering
for purpose

We will collaborate
within our sector
and beyond for

sustainable, long-
term solutions.
We will lead to
drive impactful

change.

Advocacy
and influence

We will advocate
courageously with
government, sector

and community,
supporting our

workforce and the
rights of children

and families.

Membership
value and growth

We will connect
professionals and
families to learn

and gain
knowledge,

network and foster
innovation and

excellence in ECI
practices.

Financial
sustainability
We will work to

source and diversify
funding streams,

and operate
efficiently to ensure
long term financial

viability.

Strategic Plan 2024-2027

ECIA VIC/TAS acknowledges the Traditional Owners of the lands and pays respect to elders past and present.
www.eciavic.org.au

Our purpose Our values
Collaboration
Relationships
Stewardship

Equity

Our vision 
To be the leading voice for
professionals working with

children and families in early
childhood intervention (ECI).

We exist to promote best practice
ECI services for every child and

family by amplifying voices,
leading with knowledge and

driving transformative change. 

https://www.eciavic.org.au/

